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Partner with Kinshasa School of Public
Health (KSPH) on an evaluation of the
ntegrated Health Program (IHP)

Provide training or other support for
evaluation capacity strengthening at
the school




Support the quality of educational programs

~oster skills transfer to the next generation of
orogram and research practitioners

Reduce Institutional reliance on external experts
Build marketable skills for stakeholders

Increase the quality and competitiveness of
evaluation-related proposals




Needs assessment

Capacity strengthening activity plan
Implementation

Follow-up assessment



In-depth interviews in April 2019 with 12 KSPH
administrators, including every department chair

Structured survey (with online and paper-based
options) for all current professors and students,
from November 2019—-March 2020

Results dissemination, with stakeholder
feedback used to inform planning for capacity
strengthening activities



@

Professors are highly qualified and dedicated,
with long average terms at KSPH and high levels
of research activity.

Collaboration on projects and grant proposals Is
common among professors within departments
but relatively rare between departments.

Pressure on professors to work as independent
consultants leads to missed opportunities for
Institutional promotion and development.



@

Technical opportunity areas for professors’ individual
capacity strengthening include proposal writing,
mobile survey technology, gender integration,
gualitative and inferential analysis.

Non-technical individual capacity strengthening could
target grant-seeking; non-technical institutional
strategies could target pre- and post-award support.

Network and partnership development as well as
promotion and advocacy could be included as
iIndividual or institutional strategies.

Professors prefer short-term and online learning
forums for individual capacity strengthening.



@

KSPH draws students from across the country, most
of whom are already established clinicians.

All degree-seeking students take basic courses in
monitoring and evaluation (M&E) and research
methods.

Assistantships effectively strengthen individual
evaluation capacity among future professors, but
unstable funding undercuts this important
mechanism.

The thesis experience also supports individual
research capacity strengthening but is likewise
affected by funding shortages.



@

Opportunity areas for individual capacity
strengthening among PhD students include ethical
approvals, sampling, and study design.

MPH students may benefit from capacity
strengthening for literature reviews, data
dissemination & use, and results report writing.

Economic evaluation and planning for epidemic
response are also high-interest topics.

Students would prefer individual capacity
strengthening through weekly classes, short
seminars, or online communities of practice.



RESULTS
B Professor Survey
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N = 21 professors (across all 5 departments)

&) /1% have a medical degree

ﬁ\\ 29% are female, average age is 57

(—

:ﬁ/—. 71% are former KSPH students

‘@) 81% have studied abroad




@

professors
earned a PhD at KSPH

professors
earned an MPH at KSPH

worked as teaching assistants
or chefs de travaux at the school

have held a professional job
outside the DRC



Respondents have 1 to 29 years experience
as KSPH professors, 10.2 years on average

wmiy  100% say they will “very likely” hold
EH their current position in 12 months

Professeur

ordinaire (24%) Associate

professor (62%)

Professeur
titulaire (14%)




@

have served as department chair

have full-time appointments

left full-time jobs to join KSPH

currently do other paid work

The average professor spends per
week on work related to their KSPH position



@

% who have taught or helped teach (course):

489 ‘ 86%’ ‘ 76%’

Monitoring & Research Other M&E or
Evaluation methods  research course



“How familiar are you with the evaluation work
being done by others in your department?”

Unfamiliar Very familiar

(5%) \ (21%)
v

Somewhat
familiar (74%)
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“How familiar are you with the evaluation work
being done by those in other departments?”

Very familiar
Unfamiliar W (5%)
(55%)
s |
/- Somewhat

familiar (40%)
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of professors say they currently
mentor at least one KSPH student

Mentors have mentees, and
on average
Mentors spend each

week on mentorship, on average



“How much of your mentorship is intended to
support students’ development as researchers?”

@ A lot (77%)

A little (23%)

None (0%)



|
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Professors spend the most time on

are also high on the list.

activities take

© up relatively less of professors’ time.






Time use: “How much time do you spend on...?”

Teaching/supporting MPH students

Manuscript development

Working on funded grants
Teaching /supporting PhD students

Looking for grant opportunities

“.\'

Writing and submitting proposals

Student recruitment and admissions 2SI 5% 14%

N

Networking with KSPH colleagues

HAlot mAlittle None



Time use: “How much time do you spend on...?”

University-required administrative work  [NIS3%0  52%  14%
Networking with people in DRC [N2S%  52%  19%
Professor recruitment and related work  [JJIGSEII G T 14%
Networking with people in Africa but outside DRC [JIGSEl 7 62% T 19%
Networking with people outside Africa [idS88 71%  14%
Service to the university [JIO% ~ 57% @ 24%
Service to the community 2GS 43% 33%
Book or book chapter development §8 G2 e 33%

HAlot mA little None



Self-efficacy is highest for study
development, research ethics, descriptive
analyses and manuscript writing.

Professors can also confidently direct
sampling, paper-based data collection,
and data dissemination and use planning.

Mobile technology, gender integration
and inferential analysis are growth areas.



Task self-efficacy: “Could you...?”

Obtain ethical review board approval
Perform descriptive analyses

Give an oral presentation on results
Develop research questions

Develop survey questionnaire

Write a report for funders in French

Choose appropriate study design

Design a representative sample

M Independently  m With a little help



Task self-efficacy: “Could you...?”

Write a gender-integrated protocol

Plan fieldworker training

Develop evaluation budget

Write results manuscript in French

Make charts and graphs for manuscript

Direct paper-based data collection

Conduct literature review

Write a data dissemination and use plan

N

ITes% . 5% 10%

M Independently  m With a little help Only with major help



Task self-efficacy: “Could you...?”

Clean quantitative data |G 5% 15%
Perform inferential analyses |G 5%  15%
Develop qualitative instrument [NNOOAY  30% 15%
Describe study limitations [ NEERCOAS 50%
Write a study protocol | NGOPANINNN " s0%

Direct mobile data collection [NS0%  35% 35%

M Independently  m With a little help Only with major help


















@

of professors have had
professional (non-degree) training

of those have had training
within the past 12 months

% with training In:

Research Research Grant Research
design ethics writing  management



@

% of professors with (non-degree) training in:

Qualitative Quantitative Data
analysis analysis presentation

Gender Data
integration Iin dissemination
research and use



@

have had research accepted for
presentation at a conference, of whom:

presented their most recent
accepted work in person

presented their most recent
accepted work remotely

said their most recent acceptance
was for a conference outside the DRC

said their most recent acceptance
was for a conference in 2018 or later



@

\ Professors (co)authored 63 journal articles
submitted in the last 12 months

The highest number of articles submitted by
any professor was

oS of these 63 submitted articles
“¥  were accepted for publication

L/

of professors submitted an article
wa accepted for publication
\y/, P P
O, professors are listed as first author on
six of the accepted articles
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of professors have done externally funded
research since joining KSPH,; currently do

of those doing external research have
done it within the last 12 months

“In the last 12 months, how much of your
externally funded research has been
conducted through your KSPH affiliation?”



@

Among those doing recent external research:

say KSPH assistants or chefs
were paid study team members

say other KSPH professors
were paid study team members

served as principal investigator
(P1) on any of these studies

who served as Pl were named
as the lead PI
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Among those ever doing external research:

say the largest of these grants was
worth USD $1m+ across all partners

say their work on the largest grant
was done through their KSPH affiliation

prefer to do external research
through their KSPH affiliation, mainly
because
and
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Among those ever doing external research:

say KSPH received 12% Iin indirect
costs (IDC) on the largest grant run through
the school

IDC received on the largest grants to KSPH
was 0%-15%, and 8.5% on average

“The largest research grant | have worked on
during my time at KSPH...”
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Professors contributed to external research
proposals submitted in the past 12 months

are pending decision,
and were awarded to 8 professors

The 8 awards exceed in funding for
all partners ( per award)

KSPH manages or will manage
of the awarded funds, a total of



@

Professors most often cite these factors as the biggest
obstacles to applying for more research grants:

Limited time to write research proposals
( when asked to check all that apply)

Limited administrative support at KSPH
( when asked to check all that apply)

Too few research opportunities of interest
( when asked to check all that apply)






























If you could choose to increase your capacity in
one thing related to evaluation, what would it be?

« Grant writing

* Finding grant opportunities online

* Networking with international funders
« Complex analyses, such as time series
* Mobile data collection

e Economic evaluation g













Interest is highest for networking forums
with funders and an internal online
research community of practice.

Working groups for faculty and school
resource development and short-term
classes or workshops are popular.

~orums open to professors outside
KSPH and learning opportunities with
onger timelines were less popular.




Learning forums: “How likely would you be to participate in...?"

Occasional researcher & funder networking
meetings

Community of practice for KSPH professors

Working group for KSPH resource
development

Faculty development group for KSPH
professors

Free one-day seminar

Occasional researcher networking meetings

MW Very w Somewhat



Learning forums: “How likely would you be to participate in...?"

Free three-day seminar _-

Free weekly classes _-

Volunteer position mentoring students _-
Interdisciplinary community of practice _%
Full-time short-term program evaluation job _10%
Interdisciplinary faculty development group [NGOAY  40%
Free two-week seminar __%

B Very ™ Somewhat Not at all









RESULTS
B Student Survey
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students (12 PhD, MPH, 4 other)

of students are female and the
average student is 42 years old.

Students come from 25 provinces (Kinshasa,
Kwilu, Kongo Central are the most common).

have a medical or nursing degree.

of PhD students and of MPH
students have had their studies interrupted at
some point for lack of funds or other reasons.
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PhD students are affiliated with four departments:
community health, environmental health,

epidemiology, and health systems.

MPH students are affiliated with community
health, environmental health, and the FELTP
(laboratory specialty) program

20% of non-FELTP MPH students are
enrolled in the décale (alternate shift
schedule) program



@

% who have completed...
all or most coursework:

PhD students MPH students Overall*

all or most dissertation work:

PhD students MPH students Overall*

*includes non-degree students and those who did not specify a program
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% who have received any thesis-related funding:

PhD students MPH students

% who say that funding problems have had
“a big effect” on thesis progress:

PhD students MPH students



@

Students who currently receive scholarship funds:

PhD students MPH students

Without scholarship funds, how likely would these
students be to continue in their program?






@

PhD students MPH students Overall*

509 34% 36%

...have taken the M&E course

‘83%’ ‘77%’ ‘77%’

...have taken the research methods course

58%> 56%> 55%

...have taken another course in research or evaluation

*includes non-degree students and those who did not specify a program






Nearly half of PhD students and 5% of MPH students
expect to be in the program for at least two more years.

85%

44%

22% 22%
12% 10%

5%
I o

<12 months 12-23 months 2-3 years >3 years
®m PhD = MPH




@

of degree-seekers think they will
“definitely” receive their degree

of students expect to return to a job
they held before enrolling at KSPH:

of PhD students of MPH students

of these jobs are in health
professions



PhD students’ task self-efficacy: “Could you...?”

Perform descriptive analyses
Direct paper-based data collection

Develop survey questionnaire

Conduct literature review

Give an oral presentation on results [0  50%  10%
Clean quantitative data | ENNAOVGMINNN 50% " 1110%
Direct mobile data collection | NNIA0VANINNN " 150% 1 1110%

M Independently  m With a little help Only with major help



PhD students’ task self-efficacy: “Could you...?”
Make charts and graphs for manuscript |[NNNGGOE  20% 20%
Perform inferential analyses |G 30% = 30%
Write a study protocol [S0%  70%
Describe study limitations |G 0% 0%
Write results manuscript in French  [IIS0%  40% 30%
Write a data disemination/use plan [0  40% = 30%
Develop evaluation budget [IISOS 40% = 30%
Write a report for funders in French |20 36% 36%

M Independently  m With a little help Only with major help



PhD students’ task self-efficacy: “Could you...?”

Develop research questions

Obtain IRB approval

Design a representative sample
Plan fieldworker training

Choose appropriate study design
Develop qualitative instrument
Write a gender-integrated protocol

Write results manuscript in English

B Independently

2% 70%  10%
20% 70%  10%
m20%s 7% 10%
s 8% 11%
- 33% 67%

m With a little help Only with major help









MPH students’ task self-efficacy: “Could you...?”

Give an oral presentation on results [NGON 29%  11%
Direct paper-based data collection |GGG 32% 1%
Direct mobile data collection [INGI  33B5% 14%
Perform descriptive analyses S 41% 10%
Develop survey questionnaire [N  48%  14%
Clean quantitative data [NSA%E  47% 1%
Describe study limitations [NS2%0Y  46% | 21%

M Independently  m With a little help Only with major help



MPH students’ task self-efficacy: “Could you...?”

Design a representative sample 17%

Write a report for funders in French 23%
Plan fieldworker training 2SS 54% T 17%
Make charts and graphs for manuscript [IIES% " 42% T 28%
Choose appropriate study design |2 56%  17%
Develop research questions 26 59% 0 15%
Perform inferential analysis 250  54% 22%

Develop qualitative instrument [JI2ES 7 53% T 23%

M Independently  m With a little help Only with major help



MPH students’ task self-efficacy: “Could you...?”

Write a study protocol 20%
Develop evaluation budget 28%
Obtain IRB approval 30%

Conduct literature review |25 61% 0 17%
Write a data disemination/use plan [ ESSgEe% T 759
Write results manuscript in French  [JJES%T 5% 28%
Write a gender-integrated protocol BTG e 31%
Write results manuscript in English 66%

M Independently = With a little help Only with major help
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of students have worked on research
at a KSPH-run demonstration site:

of 12 PhD students of 107 MPH students

of students have worked on other
KSPH-supervised research:

of 12 PhD students of 107 MPH students









@

“How familiar are you with research projects led
by professors in your department?”

PhD students MPH students
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of PhD students and of MPH students
are mentored by at least one KSPH professor

These students each report having between
mentors at KSPH, 2 on average

PhD students average mentorship hours
per week, MPH students average hours

For of PhD mentees and for of
MPH mentees, at least some mentorship Is
devoted to their development as researchers



@

Currently appointed as assistants:

PhD students MPH students

Currently appointed as chefs de travaux:

PhD students MPH students

say their work involves research
supervised by a professor












@

Current students working as assistants
or chefs de travaux spend the most
time on

These student workers spend relatively
less time on



95%

85%

100%

90%

80%

61616616,

of current & former workers say their work
Increased their skills in...research design
...research planning

...research implementation

...data analysis

...report or manuscript writing
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MPH students spend hours a week on
campus for academics, 37 hours on average

MPH students spend hours for social
purposes, 9 on average

PhD students spend hours a week on
campus for academics, 35 on average

PhD students spend hours for social
purposes, 3 on average
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of PhD students and of MPH students
have ever applied to present at a conference

had presentations accepted

presented their most recently accepted
work in person at the conference

said their most recent acceptance was
for a conference outside the DRC

said their most recent acceptance was
for a conference held in 2018 or later
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\ of PhD students and of MPH
students have ever submitted an article to an
academic journal

et These students submitted 29 articles in the
%% past 12 months, 14 pending decision and
accepted for publication

VL7 S students (7 of them PhD students) were
15t author on 7 recently accepted articles



“If you could choose to increase your capacity in
one thing related to evaluation, what would it be?”

* Epidemic response planning g

 Research management O
« Community dynamics o
« Sustainability

« Human resource development

* Health systems management

« M&E project design

 Biostatistics
e Economic evaluation




Interest is highest for weekly research
% skills classes, 1-3-day seminars, and an
evaluation community of practice.

Longer seminars, structured
mentorship, evaluation working groups,
and short-term, fulltime evaluation jobs

are slightly less popular options.




“How likely would you be to participate in...?"

Community of practice for KSPH students %

Working group for KSPH resource development %

%

Free three-day seminar  |NCAGN  14% 2%

Free weekly classes  |NGA0NN  12% 4%

Structured mentorship for students [ 6% 4%

Community of practice for students with any affiliation [N 19% 4%
Paid, full-time, short-term program evaluation job [N 6% 7%
Free two-week seminar NG 27% 7%

Free one-day seminar

MW Very likely ™ Somewhat likely Not likely at all
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This presentation was produced with the support of the United States
Agency for International Development (USAID) under the terms of the
Data for Impact (D41) associate award 7200AA18LA00008, which is
Implemented by the Carolina Population Center at the University of
North Carolina at Chapel Hill, in partnership with Palladium
International, LLC; ICF Macro, Inc.; John Snow, Inc.; and Tulane
University. The views expressed in this publication do not necessarily
reflect the views of USAID or the United States government.
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